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Overview of the Disruption

A lashing-crew strike at the Port of Rotterdam began at 15:15 CET on Wednesday, 8 October 2025, 
when approximately 700 lashers employed at International Lashing Services (ILS) and Matrans 
Marine Services ceased operations over wage and inflation-indexation demands. 


The work stoppage was announced for 48 hours, through 15:15 CET on Friday, 10 October, with the 
possibility of extension should negotiations fail.


Lashers perform the essential task of securing containers aboard vessels. Their absence effectively 
suspends all container ship loading and unloading operations. As a result, by 9 October, the 
number of vessels queued for berth at Rotterdam had doubled from 6–7 to roughly 13, creating a 
cascading slowdown across terminal, yard, and hinterland operations.


The strike occurs within a context of limited regional redundancy. Belgian harbour pilots continue a 
work-to-rule protest restricting operations to daytime hours at Antwerp-Bruges and Zeebrugge, 
reducing those ports’ ability to absorb additional traffic. Elsewhere, Hamburg and Bremerhaven face 
water-level and rail-construction constraints that restrict inland movements.


Given Rotterdam’s importance (it is Europe’s largest port handling over 430 million tonnes annually, 
accounting for nearly one-third of North-West European container flows and linking directly into 
the Rhine-Ruhr industrial cluster) the strike represents a potentially severe shock to European 
supply-chain synchronisation.

A strike at the Port of Rotterdam has caused significant disruptions, affecting vessel schedules 
and cargo flows across Europe. This report examines the strike’s impact and the resulting 
network spillovers across key European and global trade corridors.
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Immediate Operational Impacts

2.1 Vessel and Terminal Operations

Deep-sea terminals have paused quayside work. 
Cranes stand idle; reefers require repeated re-
plugs; and yard space tightens as import and 
export containers accumulate. Every day without 
lashing removes approximately 17,000 container 
moves from the network, creating immediate 
backlog and strain on yard and equipment 
capacity.

2.3 Alternate Gateway Limitations

Antwerp and Zeebrugge, the logical diversion ports, are constrained by limited pilotage windows and high 
dwell times. Hamburg, Bremerhaven, and Le Havre offer limited absorption capacity but are already 
burdened by low Rhine water and rail bottlenecks. Diversions therefore risk creating surge congestion at 
these ports within days if the strike extends beyond its planned duration.


2.2 Inland and Hinterland Disruptions

Truck, barge, and rail flows continue but are no 
longer synchronised with vessel arrivals. Truck 
turn-times increase, barge departures are 
rescheduled, and train paths are shifted to maintain 
utilisation. Inland depots experience both surges 
and slack periods as cargo arrivals lose 
predictability. The combined result is reduced 
throughput efficiency across all connected modes.



Affected Supply-Chain Nodes and Commodities

3.1 Industry Exposure

Energy and Petrochemicals

Rotterdam is the central hub of the Antwerp–Rotterdam–Rhine–Ruhr–Amsterdam (ARRRA) energy and 
chemical cluster. This accounts for roughly 40% of Europe’s petrochemical output. Short disruptions are 
typically manageable, but an extended shutdown restricts feedstock inflows of crude, naphtha, and LNG 
while blocking exports of intermediates and refined products. The knock-on effect would tighten fuel and 
chemical supply chains across north-west Europe.

Automotive Manufacturing

Automotive plants in the Rhine and southern Germany depend on just-in-time flows of engines, electronics, 
and trim components via Rotterdam’s feeder and barge routes. If delays exceed several days, 
manufacturers face line-rate reductions and will likely prioritise premium modes or safety-stock drawdowns.

Agriculture and Food

Rotterdam is a principal gateway for agricultural bulk, soy, grains, and refrigerated foodstuffs. Prolonged yard 
dwell times threaten product quality for perishables and delay feedstock deliveries to livestock and 
processing facilities.

Consumer Goods and Retail

Containerised consumer goods from Asia flow through Rotterdam into the Benelux and German distribution 
networks. A prolonged stoppage risks stock shortages ahead of the pre-holiday retail period, prompting 
costly airfreight substitution and re-sequencing of replenishment cycles.

3.2 Vulnerability of 
Critical Logistics 
Functions

Function

Pilotage/towage

Lashing 
operations

Inland waterways 
(Rhine)

Rail corridors

Trucking and 
yards

Air transport

Complete stoppage of container 
ship handling during strike 
periods

Limits alternative port capacity

Reduces barge efficiency, 
increasing rail and road 
dependence

Limits capacity to re-route cargo 
away from barges

Slower throughput and increased 
demurrage exposure

Viable for only high-value or critical 
components; not a system-wide 
relief valve

Non-substitutable labour 
dependency

Operating-hour restrictions in 
Belgium

Seasonal low-water draft 
restrictions

Construction and path 
congestion on Rhine–Alpine 
routes

Gate congestion and chassis 
scarcity

Limited surge capacity

Vulnerability Implication



Spillover Dynamics: Upstream and Downstream Congestion

4.1 Upstream (Sea-Side)

4.2 Downstream (Inland and Hinterland)

The first layer of spillover will appear among feeder and transhipment ports whose rotations 
depend on Rotterdam’s timing.


North Sea and Scandinavia Feeders – Ports such as Aarhus, Gothenburg, and Oslo will experience 
feeder bunching and roll-overs as vessel windows slip.

German North Range Ports – Hamburg, Bremerhaven, and Wilhelmshaven are likely to see diversions, 
leading to increased yard density and pressure on rail paths.

French Channel Coast – Le Havre will function as a pressure valve but faces surge demand for terminal 
windows and overland haulage.

UK East Coast – Felixstowe, London Gateway, and Southampton could absorb some diverted flows, 
resulting in tighter inland depot capacity and export receiving slots.

Iberian and Atlantic Hubs – Algeciras, Valencia, and Sines may face temporary over-utilisation if long-
haul carriers skip Rotterdam to preserve global schedules.

Central-Mediterranean and Adriatic Ports – Trieste, Koper, and Ravenna will see re-timed feeders and 
customs surges as central European cargo reroutes via the south.

The second layer of spillover will occur within inland terminals and distribution centres linked to 
Rotterdam through barge, rail, and truck corridors.


Rhine–Ruhr Inland Ports – Duisburg, Cologne, Mannheim, and Ludwigshafen will experience late 
barges, rescheduled trains, and a risk of temporary yard lock-ups.

Benelux and Western Germany DC Clusters – Venlo, Tilburg, Moerdijk, Rheinberg, and Dortmund will 
face out-of-sequence arrivals and may need to extend gate hours or operate night shifts.

Central and Eastern Europe Rail Corridors – Routes to Poland, Czechia, Slovakia, and Hungary will 
suffer train-path scarcity, elevated spot prices, and prioritisation of contracted block trains.

Air Cargo Mode-Shift – Airports such as Frankfurt, Liège, Brussels, and Amsterdam could see selective 
expedited shipments, though capacity and handling resources remain limited.


Overall, congestion is expected to radiate outward through the North Sea and Rhine corridors 
within two to three days if the strike extends beyond 48 hours.



Scenario-Based Impact and Recovery Outlook

Strategic and Operational Guidance for Executives

Supply-chain recovery from port stoppages follows a non-linear curve: each lost day of vessel 
handling translates into multiple days of re-synchronisation across terminals, feeders, and inland 
transport.

Recovery durations assume stable weather, normal river levels, and no additional labour actions.

Scenario

Short (≈48 h)

Moderate (3–4 days)

Prolonged (≥1 week)

Backlog of ~13 vessels; import 
stacks cleared within days; minimal 
inland congestion

~17,000 additional containers per 
day accumulate; yards near full 
capacity

Backlog exceeding 120,000 
containers; terminals at capacity

3–7 days

1–2 weeks

Several weeks

Minor delays across North Range; 
perishable cargo rerouted by road 
or alternate port

Extended congestion at Antwerp, 
Hamburg, and Le Havre; inland 
bottlenecks on Rhine corridor

Structural re-routing via southern 
and UK ports; higher rates, 
equipment imbalance, and inland 
gridlock

Operational Effect
Estimated Clearance 
Time (after work 
resumes)

Broader Network Impact

6.1 Immediate Priorities

(First 24 Hours)

6.2 Stabilisation Phase

(48–72 Hours)

6.3 Extended Contingency 

(7–14 Days if Disruption Persists)

A ctivate a cross-functional war room 
covering ocean, inland, and customer 
communications.

Identify and secure priority lanes and 
SKUs tied to revenue or production 
continuity.

Pre-gate export cargo where possible; 
defer lower-value shipments.

Reserve inland capacity (rail paths, barge 
slots, and trucking) with flexible 
rescheduling terms.

Extend gate and receiving hours at 
distribution centres and inland terminals.

Implement a single-source operational 
dashboard tracking vessel queue, yard fill, 
and inland dwell times.

I ssue pre-approved alternate routings 
through Hamburg, Bremerhaven, Le Havre, 
or UK East Coast ports without case-by-
case approval.

Triage shipments: expedite high-value 
items via air or express rail; postpone or 
consolidate non-critical loads.

Coordinate with feeder and barge 
operators to reduce empty repositioning 
and ensure priority stowage.

Align customs filings and data flows with 
alternate port routings to avoid regulatory 
delays.

Re-establish  new weekly sailing windows 
rather than chasing missed pro-formas.

Introduce temporary regional buffers for 
critical components near production sites.

Apply tiered service-level adjustments 
and communicate transparently with 
customers regarding revised delivery 
schedules.



Outlook

Overall Assessment

The Rotterdam port strike underscores the vulnerability of Europe’s integrated logistics system to 
localised labour actions. Even a short disruption at such a pivotal hub reverberates through 
container, energy, and industrial supply chains across the continent. While the incident is 
temporally bounded, it exposes a structural imbalance between efficiency and resilience. 
Sustained attention to diversification of gateways, inland redundancy, and proactive labour 
engagement remains essential to safeguarding European supply-chain continuity.


Negotiations between unions and employers are expected on 10 October. If an agreement is 
reached and work resumes as scheduled, Rotterdam should clear the backlog within a week 
through extended operations and prioritised vessel handling. Inland congestion will remain 
elevated during the following week but should normalise as stacks rebalance.


If the strike extends beyond the weekend, however, the impact may become systemic. Carriers will 
omit or reschedule Rotterdam calls, diverting to other North-Range and Mediterranean ports, while 
inland capacity tightens sharply. Equipment imbalances, higher freight rates, and reduced schedule 
reliability would follow, extending through the remainder of October.


In all scenarios, disciplined coordination across ocean, inland, and distribution nodes will determine 
the speed of recovery. Early activation of contingency plans, clear prioritisation of critical 
shipments, and pre-approved routing alternatives will be decisive in limiting disruption costs and 
protecting customer service levels.



